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THE UNIVERSITY OF MICHIGAN
SENATE ASSEMBLY MEETING
MINUTES OF 27 OCTOBER 1997
ATTENDANCE
Present: Baker, Bernal, Browder, Bryant, Burdi, Castle, Christiansen, Croxton, Curley, DeCamp,
Deskins, Ensminger, M. Feldman, Gull Hultquist, Keyserling, Kleinsmith, Kossoudji, Lafortune, D.
Lee, V. Lee, Loveland-Cherry, MacAdam, Marshall, Navaab, Nolen-Hoeksema, Olson, Perakis,
Rahme, Raisler, Rogers, Rosenberg, Schneider, Shapiro, Sharf, R. Sharp, Shotwell, Steneck, Ward,
Wagaw, Yeo
Alternates: C. Cowley (for MacAlpine), P. Maloy (Kinesiology), R. Megginson (LSA)
Absent: Bartlett, Bleske, Burnham, Burnstein, Colletti, Cooney, DeWoskin, E. Feldman, Flynn,

Francis, Fraser, Freedman, Freese, J£L111erson, Jensen, Julius, Kab£L111ba, Karnopp, Kibbie, Lomax,
MacAlpine, Malamud, Martin, Nagel, Pastalan, Pintrich, Rush, Schteingart, W. Sharp, Siebers,
Teasley, Turcotte, Wasserman, Yeung, Zorn
Chair D'Alecy convened the meeting at 3:19 P.M.
MATERIALS DISTRIBUTED
1. Senate Assembly Agenda
2. SACUNSenate Assembly Skeletal Agenda
3. Draft minutes of the Senate Assembly meeting of29 September 1997
4. Approved minutes of the Senate Assembly meeting of 19 May 1997
5. Item for Consideration, dated 27 October 1997: tobacco
6. Item for Consideration, dated 27 October 1997: multicultural
7. The Committee on the Economic Status of the Faculty 1996-1997 Annual Report, dated
September 1997
8. Committee update to Senate Assembly, dated 27 October 1997
CONSIDERATION OF THE MINUTES OF 27 SEPTEMBER 1997
The minutes 27 September 1997 were corrected and approved.
ANNOUNCEMENTS
Chair D'Alecy announced that the Senate Assembly meeting of 17 November 1997 will be held
at the Chrysler Auditorium, North Campus, and that Provost Nancy Cantor would make a
presentation about VCM, followed by a discussion period. The Chair also noted that Assembly
members were provided with item 8, an update of committee activities. He then turned over the chair
to Professor Kleinsmith for further explanation of the update item.
Professor Kleinsmith said that two study groups had been erected by SACUA in response to
requests from Senate Assembly members. He referred item 8, and said that volunteers were sought
for the study group on the professoriate and future of tenure, as well as for the study group on
undergraduate admissions. He invited faculty to contact the indicated email groups
(professoriate@umich.edu or sacua.admissions@umich.edu) either with comments or with an offer to
volunteer. Professor D'Alecy returned to the chair at 3:27 P.M.

TOBACCO STOCK DIVESTMENT
Chair D'Alecy invited Professor Bryant to assume the chair and to read a proposed motion
(item 5). Professor Bryant read the motion:
"Based upon research and discussions with individuals of authority and
knowledge in the field as demonstrated in the accompanying Report, Senate
Assembly supports the concept of divestment from tobacco related investments
and urges the Regents to establish a University policy of divestment."
Professor Ensminger seconded the motion. Professor Bryant asked for a voice vote on the
active motion. Bryant declared that the motion had been approved with only one dissenting vote and
one abstaining vote of record. Professor Bryant returned the chair to Professor D'Alecy.
MUL TICULTURAL UNIVERSITY STATEMENT
Chair D'Alecy invited Professor Smith, Chair of the Senate Assembly's Committee for a
Multicultural University, to read a proposed motion (item 6). Professor Smith read the text of the
proposed motion. Professor Kleinsmith moved the proposed action before the Assembly, and was
seconded by Professor Ward.

****************************************
Professor Steneck asked if the proposed resolution was intended only as a preliminary
statement, or if it would be the only statement or resolution proposed by the committee. Professor
Smith replied that there might be additional resolutions or motions proposed in the future. Professor
Sharp commented that the statement did not seem to address the main point of the legal complaint
facing the university. A visiting member of the Multicultural Committee responded that the statement
was drafted in main part before the lawsuit was filed. He said that the committee offered it as a
resolution to test whether the Senate Assembly wants to go on the record about diversity issues.
Professor Baker said that the resolution under debate seemed to reiterate a prior statement by
the Assembly. Professor Ward commented that it was acceptable for the Senate Assembly to endorse
a statement by the University President. Professor Deskins remarked that the previous statement on
diversity by the Senate Assembly had been relatively weak.
Chair D'Alecy read aloud the Statement on Diversity that was approved by vote of the Senate
Assembly on 20 May 1996.

****************************************
Professor Steneck proposed a change of language, which was accepted as a friendly amendment. The
active motion then was:
"Be it resolved that:
The University of Michigan Senate Assembly, in harmony with its prior
statement of 20 May 1996, endorses the following statement by University
President Lee C. Bollinger who, speaking on behalf of the students, faculty and
staff of the University of Michigan, said:
'Our mission and core expertise is to create the best educational environment
we can. We do this in part through a diverse faculty and student body.'
The Senate Assembly commends the Office of Admissions and the University
Administration for their dedication to seeking a diverse student body, faculty,
and staff at the University of Michigan, and fully supports their continuing to
do so."

Professor D'Alecy assumed the chair and invited discussion. He reminded Assembly members
of the text of the resolution passed unanimously on 20 May 1996, subsequently called the Senate
Assembly Statement on Diversity. He then ascertained readiness for vote and called for a voice
vote on the active motion. The chair declared that the action was approved with one vote
disapproving and one vote abstaining.
OLD BUSINESS
There was no old business.
NEW BUSINESS
There was no new business.
PRESIDENT LEE C. BOLLINGER
Chair D'Alecy reminded members ofthe Senate Assembly that in 1995, members of SACUA
and the then Chair of SACUA, George Brewer formed the Faculty Senate Committee on the Future of
the University. Ten faculty from across the campus responded to the charge "that they consider the
widest possible variety of ideas, concepts and initiatives which you believe will be essential to the
vitality of the University of Michigan in the years ahead."
D'Alecy said that this charge invited a series of essays with widely differing faculty
perspectives. Professor Dunn, who was the 1996 Chair of SACUA, kept the effort going and brought
the unique effort to completion. What has emerged is a thoughtful compilation of essays presenting
the varied expectations and hopes of many faculty leaders. It is hoped that this work may contribute
some insight into the faculty view of the future for the University of Michigan.
Chair D'Alecy presented a bound collection of the essays to President Bollinger on behalf of
SACUA and the faculty of the University. An additional copy of the essays is available at the Faculty
Senate Office.
President Bollinger accepted the volume of essays. He then presented a prepared address to
the Senate Assembly (Appendix) in which he identified recent accomplishments and future tasks and
challenges for his administration. At the conclusion of the prepared remarks at 4:15 P.M., the
president accepted questions from the audience.
Professor Ward asked what position the State of Michigan would likely adopt in the
affirmative action lawsuit recently filed against the University. President Bollinger replied that did
could not know with certainty, but he hoped there would be continued emphasis on the principle
of constitutional autonomy for the University.
A member from the gallery audience asked if there would be a resurgence of efforts to impose
post-tenure review on the campus. The president responded that he has spoken publicly in favor of
tenure. He explained that post-tenure review has always existed in the form of annual merit reviews of
teaching and research. He said that the kinds of additional post-tenure review that are being proposed
are probably meaningless. He said that our internal processes, our integrity, and values are alive and
well.
Professor Kossoudji asked the president to expand his statement expressing qualification about
the role of new technology in teaching. President Bollinger said that electronic teaching is a useful
supplement but that face to face interaction is a vital part of the educational experience. Professor
Kossoudji replied that current 10 year olds perceive their world of interactions in very different terms
than we do.
Chair D'Alecy asked the president if there were parallels between the required educational role
of the Medical Center and the roles of research institutes and the athletic programs. The president
replied that there are parts of the university that do not contribute to teaching and research, and that

athletics deserves respect within the university as a part of human achievement. He declared that the
Medical Center was unique in that it is so expensive that the university would have to drop it if it
did not have educational value.
Professor Feldman said that it would be necessary to articulate why human differences are
important to the process of education. President Bollinger replied that we need to explore what
diversity means, and also what similarity means, including matters of integration and segregation. He
explained that he hoped that debate would be framed on the grand principles argued in Brown v.
Board of Education.
Professor Wagaw said that efforts to promote globalization require a galvanizing influence
from the central administration. President Bollinger expressed agreement, and said that funds would
have to be provided for travel and research, but that whatever is undertaken must be driven by an
intellectual agenda.
Professor Rush asked if the president had additional plans to involve faculty in University
governance. President Bollinger replied that he believed that having faculty involved in running the
university is the only way to proceed. He said that he views the central administration as one center of
power, but that the real power at the university is at the level of the faculty. He said that VCM
nonetheless weakens the strength of the central administration. He added that he needed to collect
more data before he could reach any judgments about feasibility of reducing the numbers and budgets
on the administration side.
Chair D'Alecy thanked the president for his remarks and discussion. The meeting adjourned at
5:01 P.M.

Respectfully submitted,

John T. Lehman
Senate Secretary

