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Minutes of t h e  Regular  Assembly Meeting, December 20,  1971 

P r e s e n t :  A l l en ,  S t o l z  , Anton, Asgar,  Buning , Birch ,  Bishop, Bowditch, 
Bowman, Cas to r ,  Cohen, Ledger,  Cooperr ider ,  Cornish,  Hi ldebrandt ,  
DeKornfeld, Dowson , Ehrenkreutz  , Reade , Franken, Graebe l ,  Mohler, 
H e l l e r  , Higgins  , Hinerman , Colburn , Kahn , Kerr  , Kish , Berkove , Lind,  
Lloyd, Longone, Magee, Meyer, Ha f t e r  , Overseth,  P r e s t o n ,  Rigan, 
Rucknagel, Ryder, Sana, Sawyer, Scherer ,  Schulze ,  Schuman, Votaw, 
Youngdahl , Kinca id ,  Norman 

Absent: Abrams, B e r t o l a e t ,  B e t t ,  Darvas,  Goodman, Hood, Hunt ington,  
I g l e h a r t  , Michelsen,  Nys t uen ,  Pau l ,  Po l l ack ,  Sandalow, Moore, 
Simpson, H e r t z l e r ,  Verheyen, Yagle,  Zwei f le r  

Guests : Assembly adv i so ry  commit t e e  chairmen ; chairman, Economic S t a t u s  of 
t h e  Facul ty  Commit t e e  ; members of C l a s s i f i e d  Research Commit t e e  ; 
members of Committee on Rights  and R e s p o n s i b i l i t i e s  of Facu l ty ;  
members of Resource A l l o c a t i o n  Commission; members of Subcommit t e e  
on Planning Mechanisms (Proper  Role) 

Chairman Norman c a l l e d  t h e  meet ing t o  o rde r  at  3 :21  p.m. i n  t h e  Rackham 
Amphitheater,  

The minutes of t h e  November 15 meeting were approved a s  d i s t r i b u t e d .  

Chairman Norman announced t h a t  t h e  Research P o l i c i e s  Committee had 
prepared  a p r e - f i n a l  d r a f t  of t h e i r  r e p o r t  on p r o p r i e t a r y  r e sea rch  and 
had d i s cus sed  i t  w i t h  SACUA. The r e p o r t  was expected t o  be  ready f o r  d i s -  
t r i b u t i o n  i n  advance of  t h e  January  2 4  meeting of t h e  Assembly* 

H e  then announced t h a t  t h e  chairman of t h e  C l a s s i f i e d  Research Commit- 
t e e  had n o t i f i e d  SACUA t h a t  Vice-President  Norman had f o m a r d e d  two c l a s s i -  
f i e d  proposa l s  t o  p o t e n t i a l  sponsors  a l though they  had n o t  been approved 
by m a j o r i t y  vo t e  of t h e  C l a s s i f i e d  Research Committee. The p roposa l s ,  desig-  
na t ed  72-16 and 72-21, had r ece ived  6-2-1 and 5-2-1 v o t e s  i n  committee, 
r e s p e c t i v e l y .  The minutes  of  t h e  Committee meetings had been t r ansmi t t ed  
t o  SACUA and were a v a i l a b l e  f o r  i n spec t i on .  He had had a d i s cus s ion  of t h e  
m a t t e r  w i t h  Vice-President  Norman, b u t  they had been unable  t o  a r r i v e  a t  a 
meeting of minds. 

I n  answer t o  a q u e s t i o n  from P ro fe s so r  L e s l i e  Kish about  t h e  t iming of 
t h e  Research P o l i c i e s  Committee r e p o r t ,  Chairman Norman po in t ed  o u t  t h a t  i n  
view of t h e  f a c t  t h a t  t he  Regents would be meeting e a r l i e r  t han  u s u a l ,  wh i l e  
t h e  Assembly would be  meeting l a t e r  than  u sua l ,  i n  January ,  t h e r e  was no way 
of s e c u r i n g  Regental  a c t i o n  on t h e  i s s u e  u n t i l  t h e i r  February meet ing,  a t  
which time i t  was hoped they would t a k e  up t h e  ques t i on .  By t h a t  t ime i t  was 
a l s o  t o  be hoped t h a t  more would b e  known about t h e  f u t u r e  s t a t u s  of Willow 
Run. 

P r o f e s s o r  Sche re r  asked whether  P ro fe s so r  George Kish (chairman of t h e  
C l a s s i f i e d  Research Committee) ca red  t o  comment on t h e  p roposa l s  which had 



been forwarded by Vice-President  Norman. P ro fe s so r  Kish s a i d  t h a t  of t h e  two 
p r o j e c t s ,  72-16 concerned an opt imized sensor .  It was d i s cus sed  i n  t h r e e  
s e s s i o n s  of t h e  Committee, one of which was c a l l e d  a t  t he  r eques t  of t h e  Willow 
Run Labora to r i e s ,  and f i n a l l y  r ece ived  a  vo t e  of 6-2-1. (One a d d i t i o n a l  member 
i n d i c a t e d  h i s  approva l  of t h e  p roposa l  a f te rwards . )  He read a  paragraph from 
t h e  minutes of t h e  Committee; i t  appeared t h a t  t he  o b j e c t i o n s  t o  t h e  proposa l  
were concerned w i th  i t s  r e l a t i o n s h i p  t o  m i s s i l e  guidance. Somewhat s i m i l a r  
remarks app l i ed  t o  t h e  o t h e r  p roposa l ,  72-21, which came from t h e  I n f r a r e d  and 
Opt ics  Laboratory.  

P r o f e s s o r  Sche re r  asked why a  m a j o r i t y  of t h e  Committee favored  t h e  pro- 
p o s a l s ,  and why t h e r e  was a  s h i f t  i n  t h e  vo t i ng  from one week t o  t h e  nex t .  

P r o f e s s o r  Kish s a i d  t h a t  h e  would answer t h e  second ques t i on  f i r s t .  The 
change i n  t h e  vo t e  meant s imply t h a t  more in format ion  was a v a i l a b l e  on t h e  l a t e r  
occasion.  This  was a  common occur rence  on t h e  Committee, because pre-proposal  
summaries were r a r e l y  adequate  f o r  forming judgments. Usual ly  t h e  Committee 
asked f o r  work s t a t emen t s  and f o r  t h e  proposa l  i t s e l f  i f  i t  was a v a i l a b l e .  
There was f r equen t ly  a t ime-lag b e f o r e  t h e  a d d i t i o n a l  documents a r r i v e d .  As 
f o r  t h e  o t h e r  ques t i on ,  t h e  v o t e s  r e f l e c t e d  a  s e r i e s  of i n d i v i d u a l  judgments. 
Sometimes a weapon would b e  regarded  a s  e s s e n t i a l l y  de fens ive ,  and sometimes 
t h e  u l t i m a t e  b e n e f i t  of t h e  r e s e a r c h  was deemed t o  outweigh some apparen t  dele-  
t e r i o u s  r e s u l t s .  

P r o f e s s o r  Cohen expressed  h imse l f  a s  being concerned about t h e  procedures 
fol lowed.  He drew a t t e n t i o n  t o  t h e  f a c t  t h a t  t h e  recen t ly -passed  r e s o l u t i o n  
on c l a s s i f i e d  r e sea rch  s a i d  t h a t  i t  was t he  s ense  of t h e  Assembly t h a t  pro- 
posa l s  should  n o t  go forward w i thou t  formal approval  by t h e  Committee. Chair- 
man Norman s a i d  t h a t  t h e r e  was a  d i f f e r e n c e  of op in ion  over  t h e  proper  i n t e r -  
p r e t a t i o n  of t h e  e x i s t i n g  l e g i s l a t i o n  i n  cases  where fewer t han  seven vo t e s  
were c a s t  e i t h e r  f o r  o r  a g a i n s t  a  p roposa l .  Vice-President Norman f e l t  t h a t  
such a  s i t u a t i o n  d i d  n o t  c o n s t i t u t e  d i sapprova l  of a p roposa l ,  b u t  o t h e r s  
d i sagreed .  

REPORT OF Chairman Noman then  c a l l e d  on D r .  DeKomfeld t o  p r e s e n t  t h e  r e p o r t  on 
SACUA SACUA a c t i v i t i e s  f o r  t h e  preced ing  month. H i s  r e p o r t  f o l l ows :  
ACTIVITIES 

SACUA had a busy month, meeting on November 18 ,  1 9 ,  22, and 29, and 
on December 1, 2 ,  3 ,  6 ,  1 3 ,  1 5 ,  and 20 ( t he  l a s t  j u s t  b e f o r e  t h i s  Assembly 
meet ing) .  These i nc luded  meet ings  w i th  P r e s i d e n t  Fleming on November 19 ,  
December 3 ,  and December 1 5 ,  and a meeting w i t h  t h e  Regents on November 18,  
Members of  t h e  Economic S t a t u s  Committee, Proper  Role Committee, and Re- 
s ea r ch  P o l i c i e s  Committee were p r e sen t  a t  one o r  more meetinns.  

A s  u s u a l ,  f i l l i n g  committee vacanc ies  was prominent on t h e  o rde r  of 
bus ine s s .  Much t i m e  was s p e n t ,  i nc lud ing  t h e  meeting w i t h  t h e  Regents,  
d i s cus s ing  c l a s s i f i e d  and p r o p r i e t a r y  r e sea rch .  Other  prominent t o p i c s  
inc luded  sugges ted  mechanisms f o r  Un ive r s i t y  p lanning  and budge t ing ,  t h e  
imp l i ca t i ons  of t h e  Rights  and R e s p o n s i b i l i t i e s  Repor t ,  t h e  Overberger 
Committee Report (on t h e  Vice-Presidency f o r  Research) ,  t h e  appointment 
of s t u d e n t  members t o  committees,  and t h e  r e p o r t  on t h e  Hea l th  Serv ice .  

PRESENTATIONS Chairman Norman then  prepared  t o  i n t roduce  P r e s i d e n t  Fleming and Vice- 
BY PRESIDENT P r e s i d e n t  Smith t o  g i v e  t h e i r  scheduled  p r e sen t a t i ons .  H e  s a i d  t h a t  t he  ch ie f  

EMING AND execu t ive  o f f i c e r s  had been concerned w i t h  t h e  problems of p lanning  and budget- 
VICE-PRESI- i n g  f o r  some t ime ,  and drew a t t e n t i o n  t o  t he  memorandum from P r e s i d e n t  Fleming 
DENT SMITH t h a t  had been d i s t r i b u t e d  w i t h  t h e  c a l l  t o  t he  meeting. H e  added t h a t  whi le  



t h i s  document bo re  a  r e c e n t  d a t e ,  i t  had been i n  p r epa ra t i on  w e l l  b e f o r e  t h e  
Reed Committee r e p o r t  had appeared,  and was i n  no s ense  t o  b e  regarded as a  
r ep ly  t o  t h e  l a t t e r ,  He s a i d  t h a t  members of t h e  r e l e v a n t  Sena te  Assembly 
committees had been i n v i t e d  t o  b e  p r e s e n t  and t o  t ake  p a r t  i n  t h e  d i s cus s ion .  
H e  concluded by remarking t h a t  SACUA had a r r i v e d  a t  no c l e a r  consensus w i t h  
regard  t o  t h e  n e x t  s t e p  t o  b e  t aken ,  and he  hoped t h a t  some guidance on t h i s  
ques t i on  would emerge from t h e  Assembly d i scuss ion .  

ADDRE S  S  He then  i n v i t e d  P r e s i d e n t  Fleming t o  come forward t o  make h i s  p resen ta -  
I3Y PWSI- t i o n .  P r e s i d e n t  Fleming's remarks may b e  summarized a s  fo l lows  : 
DENT FLEMING 

I have s a i d  most of what I have t o  s a y ,  e i t h e r  i n  t h e  document you 
have b e f o r e  you o r  i n  t h e  s h o r t  p i e c e  I wrote  f o r  t h e  Da i ly ,  b u t  perhaps 
I can f i l l  i n  some of  t h e  background. I do want t o  make one t h i n g  c l e a r ,  
and t h a t  i s  t h a t  t h e  g r e a t  b u l k  of  my th ink ing  about t h i s ,  and my d i s -  
cuss ions  w i t h  t h e  va r ious  f a c u l t y  groups,  took p l a c e  long  b e f o r e  t h e  
Reed r e p o r t  found p u b l i c a t i o n .  Therefore ,  t h e  two p r e s e n t a t i o n s  ought 
t o  b e  completely d i s a s s o c i a t e d ,  and i t  i s  un fo r tuna t e  from my s t andpo in t  
t h a t  t h e  p u b l i c  d i s cus s ion  of t h e  two comes up a t  t h e  saxne t i m e  and makes 
them appear  t o  b e  r e l a t e d ,  which was no t  in tended ,  

I suppose p a r t i c u l a r l y  i n  t h i s  p a s t  y e a r  o r  s o  when we've a l l  f e l t  
f i n a n c i a l  p r e s s u r e s  upon u s ,  we've been more and more conscious of some 
of t h e  d e f i c i e n c i e s  of our  own i n t e r n a l  procedures  f o r  dea l i ng  w i t h  
some of t h e s e  d i f f i c u l t  ques t i ons .  I ' v e  always s a i d  t h a t  I thought  t h e  
s i n g l e  most d i f f i c u l t  q u e s t i o n  t h a t  a  u n i v e r s i t y  a d m i n i s t r a t o r  ha s  t o  
f a c e  is t h e  a l l o c a t i o n  of r e sou rce s ,  because it involves  comparing apples  
and oranges,  and i t  has  some judgmental aspects--and d i f f e r e n t  backgrounds 
l e a d  t o  d i f f e r e n t  judgments about  what i s  most important .  Almost every 
u n i v e r s i t y  a d m i n i s t r a t i o n  t h a t  1 know of today i s  spending a  good d e a l  of 
t ime t h i n k i n g  about how t o  d e a l  w i t h  d i f f i c u l t  ques t i ons  such a s  long- 
range p lanning ,  t h e  a l l o c a t i o n  of resources  among t h e  c o l l e g e s ,  o r  t h e  
e v a l u a t i o n  of programs w i t h  t h e  p o s s i b i l i t y  of l i m i t i n g  o r  phasing out 
some of them, Therefore ,  I t h i n k  t h e  impor tan t  ques t i on  i s  n o t  whether 
we should  do something about t r y i n g  t o  improve our  s t r u c t u r e s ,  b u t  how-- 
and i t ' s  t h e  "how9' t h a t ' s  t h e  very  d i f f i c u l t  ques t ion .  You've s een  what 
I ' v e  sugges ted  a s  a  p o s s i b l e  way of doing t h i s .  I don ' t  c la im i t ' s  t h e  
on ly  way t o  do i t .  I n  my mind i t ' s  t h e  b e s t  t h a t  I ' v e  been a b l e  t o  t h ink  
of a s  I ' v e  t a l k e d  t o  a  good many people  about i t .  

The d i f f i c u l t i e s  t h a t  I s e e  i n  t r y i n g  t o  p r epa re  a  s t r u c t u r e  f o r  
dea l i ng  w i t h  t h e s e  ques t i ons  a r e  t he se .  On t h e  one hand we have b u i l t  
h e r e  a  u n i v e r s i t y  which we a l l  t h i n k  i s  a  d i s t i n g u i s h e d  u n i v e r s i t y ,  by 
g iv ing  a  g r e a t  d e a l  of autonomy t o  our  sub-uni t s ,  and we've n o t  t r i e d  
t o  admin i s t e r  from t h e  t op  a system which t e l l s  a l l  of t h e  sub-uni t s  how 
t o  behave w i t h  r e s p e c t  t o  expend i tu r e s  of money, t h e  appointment of s t a f f  , 
e t c .  , except  i n  t h e  most o v e r a l l  k inds  of ways, Now, a s  we a l l  know, 
we ' r e  be ing  fo r ced  more i n  t h a t  d i r e c t i o n  by our  a f f i r m a t i v e  a c t i o n  program, 
t h e  f a c t  t h a t  we've go t  an unemployment compensation s t a t u t e  t a k i n g  e f f e c t  
January 1, and s o  f o r t h .  But s t i l l ,  we have always r e l i e d  on a very con- 
s i d e r a b l e  autonomy h e r e ,  and a  g r e a t  d e a l  of a u t h o r i t y  i n  t h e  deans.  
The re fo re ,  t h e  f e e l i n g  of t h e  deans about t h i s  i s  impor tan t .  Your facu l -  
t y  committees have been very  conscious of t h a t  and have t a l k e d  w i t h  t h e  
deans about i t .  we've had at  l e a s t  one s e s s i o n  w i t h  Al lan  Smi th ' s  Academ- 
i c  A f f a i r s  Advisory Counci l ,  which has  a l l  t h e  deans,  and Wi l f r ed  Kaplan 
and some of h i s  people ,  i n  an a t tempt  t o  r e c o n c i l e  f o r  everybody's s a t i s -  



f a c t i o n  t h e  l i n e  a d m i n i s t r a t i v e  r o l e  of t h e  deans,  w i t h  some c e n t r a l  
me~hanis~ms which tire might c o n s t r u c t  t h a t  would i n  some ways t ranscend  
co l l eges .  

 hat's where t h e  problem begins  t o  b ind .  A t  t h e  c o l l e g e  l e v e l ,  
t h e r e  i s  on t h e  whole e f f e c t i v e  f a c u l t y  i n p u t  i n  making dec i s ions .  But 
some of  t h e  most d i f f i c u l t  ques t i ons  r e a l l y  a r i s e  above t h e  c o l l e g e  
l e v e l .  For  i n s t a n c e ,  i f  w e  a r e  on ly  going t o  g e t  X amount of new money, 
t h e  ques t i on  is where t h a t  money can b e s t  go. Each co l l ege  can make out  
a  good case  f o r  i t s  own needs.  Comparing, f o r  example, Medical School 
w i t h  L i t e r a r y  Col lege  c la ims i s  n o t  e a sy ,  and one c a n ' t  expect  persons  
w i t h i n  t h e  r e s p e c t i v e  s choo l s  t o  make t h e  comparison. Thus any mechanism 
f o r  cho ice  has  t o  t ranscend  t h e  co l l eges .  

It seems t o  me t h a t  one of t h e  t h i n g s  we have t o  do i s  t o  p r e se rve  
t h e  l i n e  a u t h o r i t y  of t h e  deans and d i r e c t o r s  t o  ope ra t e  w i t h  t h e  k ind  of 
i n p u t  they  have had and a l s o  t o  have a  more g l o b a l  view of where t h e  
Un ive r s i t y  i s  going a v a i l a b l e  t o  them and a s se s sed  f o r  them. 

Another problem I see i s  t h a t  i n  any u n i v e r s i t y  t h i s  b i g  t h e r e  w i l l  
b e  a t  l e a s t  two sub-problems i n  t h e  cons t ruc t i on  of an o v e r a l l  mechanism. 
One is  t h a t  no committee of  t h e  k i n d  I have sugges ted  s m a l l  enough t o  be 
workable w i l l  b e  regarded a s  p rope r ly  r e p r e s e n t a t i v e .  Even a committee 
w i t h  on ly  one member from each of  t h e  16 co l l eges  would probably b e  t oo  
l a r g e .  A second problem is  t h a t  t h e  members of such a  committee would 
have t o  spend s o  much t ime on i t  t h a t  they  would probably need some re- 
l e a s e d  t ime. There i s  some wry humor i n  t h i s ,  f o r  t h e  p r e s e n t  adminis- 
t r a t o r s  a r e  r e a l l y  f a c u l t y  members on r e l e a s e d  t i m e ,  and f a c u l t y  members 
( o r  s t u d e n t s )  who were given t h e  r equ i r ed  r e l e a s e d  t i m e  would i n  a  s ense  
become a d m i n i s t r a t o r s  . Moreover, t h e i r  dec i s ions  would probably d i f f e r  
l i t t l e  from t h o s e  of  t h e  p r e s e n t  a d m i n i s t r a t o r s  i n  many c a s e s ,  s i n c e  t h e  
range of op t i ons  i s  u s u a l l y  narrow. However, whether o r  n o t  t h e  decis ion-  
making is  improved i s  n o t  t h e  r i g h t  ques t ion .  The ques t i on  i s ,  do people  
t h i n k  t h a t  they have a  g r e a t e r  p a r t i c i p a t i o n  and a  g r e a t e r  acceptance of 
t h e  dec i s ions .  I f  t hey  do, t h a t ' s  enough. 

The t h i r d  problem I see i s  t h a t  one who i s  i n  an a d m i n i s t r a t i v e  
p o s i t i o n  ha s  t o  accep t  t h e  p u b l i c  r e s p o n s i b i l i t y  f o r  what happens,  whether 
he  wants t o  o r  n o t .  I f  an a d m i n i s t r a t o r  cant  t do t h i s  w e l l ,  h e  should  be  
r ep l aced ;  b u t  I don ' t  t h i n k  you can g e t  r i d  of t h e  problem by spread ing  
t h e  r e s p o n s i b i l i t y .  

With t h a t  k ind  of background, t hose  of us  who have t h e  r e s p o n s i b i l i t y  
of admin i s t e r i ng  dec i s ions  w i l l  b e  happy t o  g e t  adv ice  and a s s i s t a n c e  
t h a t  w i l l  improve t h e  chances of acceptance.  

Coming t o  t h e  scheme i n  my memorandum, I thought  t h e  way t o  proceed 
was n o t  t o  e r e c t  a  formal  s t r u c t u r e  ove rn igh t ,  b u t  t o  c r e a t e  i n  my o f f i c e  
something I l a b e l e d  t h e  O f f i c e  of Planning and Budgeting. The reason  f o r  
p u t t i n g  it  i n  my of £ i c e  was t h a t  nowhere e l s e  was t h e r e  a g l o b a l  j u r i s -  
d i c t i o n .  I sugges ted  then t h a t  c o n t r o l  should r e s t  i n  a  S t e e r i n g  Commit- 
t e e  of which, i n i t i a l l y  a t  leas t ,  I would b e  t h e  chairman, and t h e r e  would 
be  an appointed vice-chairman. Then I picked t h r e e  sub-areas t h a t  seemed 
t o  m e  t h e  most u rgen t .  



The f i r s t  is  long-range planning.  The group dea l i ng  w i th  t h i s  has  
t o  be  a combination of people  who a r e  dea l i ng  w i th  day-to-day problems 
and who w i l l  be  implementing any r e p o r t ,  and of people  who have more 
t ime t o  t h i n k  about  where we should  be  going i n  t h e  nex t  t e n  yea r s .  

The second i s  program eva lua t i on .  I b e l i e v e  t h a t  w i t h i n  c o l l e g e s  
and departments we do a  f a i r l y  good job of t h i s  now; over  a  pe r iod  of 
t e n  y e a r s  one w i l l  s e e  q u i t e  s i g n i f i c a n t  changes w i t h i n  a  co l l ege .  But 
we have no  comparable e v a l u a t i o n  mechanism above o r  o u t s i d e  t h e  co l l eges  
( i n s t i t u t e s  , f o r  example) . I am sugges t ing  t h a t  a  committee r e spons ib l e  
f o r  t h i s  a r e a  could  p i ck  ou t  a  program t h a t  was i n  need of review and ask 
t h e  u n i t  w i t h i n  which t h e  program w a s  l o c a t e d  t o  make a  review and r e p o r t  
back t o  t h e  committee. 

F i n a l l y ,  budget  a l l o c a t i o n  is  t h e  most d i f f i c u l t  problem t h e r e  is.  
It ' s a combination of s u b j e c t i v e  judgments, e v a l u a t i o n s ,  p o l i t i c a l  r e a l i -  
t ies,  and funding r e a l i t i e s ,  which may n o t  square  w i th  each o t h e r .  For 
example, i f  funds become a v a i l a b l e  f o r  a  p r o j e c t  t h a t  is  n o t  of h igh  
p r i o r i t y ,  do we accep t  them? The committee i n  t h i s  a r e a  could h e l p  u s ,  
w i th  a l l o c a t i n g  (1) funds coming from inc rea sed  S t a t e  a p p r o p r i a t i o n s ,  
and (2 )  funds coming from programs t h a t  have been e l im ina t ed .  

I put  my thoughts  about t h i s  t o g e t h e r  because I wanted people  t o  
look at  it. Then, once we've d i s cus sed  i t ,  i f  w e  f i n d  t h a t  t h i s  o r  
something l i k e  i t  is a  good s t e p  t o  t a k e ,  l e t ' s  t r y  i t .  I would n o t  
f o rma l i ze  i t  f o r  perhaps a  year .  I f  a t  t h a t  t i m e  i t  w a s  working w e l l ,  
we could fo rma l i ze  i t .  I f  n o t ,  w e  could a l t e r  i t  i n  t h e  l i g h t  of o u r  
exper ience .  

But my p l e a  t o  you is  t o  f i n d  something w e  can t r y  t h a t  impresses  
you a s  going i n  t h e  d i r e c t i o n  of meeting t h e s e  problems and t hen  l e t ' s  
t r y  i t ,  

ADDRESS BY S ince  Vice-President  Smith had t o  be  e lsewhere s h o r t l y  a f t e rwards ,  Chair- 
VICE-PRESI- man Norman sugges ted  t h a t  he  should  come forward, w i t h  ques t i ons  delayed u n t i l  
DENT SMITH a f t e r  he  had f i n i s h e d .  

A summary of  Vice-President  Smith 's  address  fo l lows:  

I ' m  n o t  s u r e  t h a t  I have a  g r e a t  d e a l  t o  add t o  t h e  b a s i c  d i s cus s ion  
t h a t  P r e s i d e n t  Fleming has  l a i d  b e f o r e  you. I would encourage you, f i r s t  , 
t o  s e e  i f  something along t h e  l i n e s  suggested can be  developed and pu t  
i n t o  ope ra t i on  i n  t h e  n e a r  f u t u r e .  Whether o r  n o t  dec i s ions  w i l l  b e  very 
d i f f e r e n t ,  i t  i s  always impor tan t  i n  an e r a  of fund sho r t ages  t h a t  t h e r e  
be  t o t a l  unders tanding  and t o t a l  c r e d i b i l i t y  of t h e  d e c i s i o n s ,  and t h a t  
they be  g e n e r a l l y  unders tood t o  have t h e  r e s p e c t  and r e s p o n s i b i l i t y  of a s  
broad a  group a s  p o s s i b l e .  

Le t  me t a l k  most ly  about budget  p roces se s ,  p r i o r i t i e s ,  and mechanisms, 
because a s  chairman of t h e  committee on budget a d m i n i s t r a t i o n ,  I spend a  
g r e a t  d e a l  of my t i m e  i n  t h a t  way* 

I t h i n k  i t  only  candid t o  s ay  t h a t  t he  impor tan t  p r i o r i t y  dec i s ions  
r e s t  i n  new d o l l a r s ,  n o t  i n  saved  d o l l a r s .  For example, i f  we g o t  $8 m i l -  
l i o n  i n  new funds ,  t h a t  would b e  equ iva l en t  t o  t h e  r e s u l t  of an &% i n t e r n a l  



r e a l l o c a t i o n  of funds--and you w i l l  r e c a l l  t h e  p a i n  and anguish w i th  
which a  1-1/4% m o d i f i c a t i o n  i n  ope ra t i ng  budget was achieved. 

I ' v e  i n d i c a t e d  b e f o r e  t h i s  group e a r l i e r  t h a t  t h e r e  a r e  d i f f e r e n t  
k inds  of p r i o r i t i e s .  There a r e  l e g i s l a t i v e l y  determined p r i o r i t i e s ,  
t h a t  we have g e n e r a l l y  gone along w i th .  

It i s  ha rd  t o  e s t a b l i s h  a  p r i o r i t y  between a  f a c u l t y  compensation 
program and one p o s i t i o n  i n  a  p a r t i c u l a r  school .  W e  can and must make 
gene ra l i z ed  p r i o r i t y  d e c i s i o n s ,  and i t  i s  h e r e  t h a t  t h e  k ind  of s t r u c t u r e  
sugges ted  by M r .  Fleming would b e  most h e l p f u l .  We can set gene ra l i z ed  
p r i o r i t i e s  between a compensation program, which f o r  a  f a c u l t y  of t h i s  
s i z e  c o s t s  roughly $ 1  m i l l i o n  f o r  1% improvement, and s t a f f  a d d i t i o n s ,  
which i f  w e  pu t  as much as $500,000 i n t o  i n  a  g iven  y e a r  would accomplish 
a  s i g n i f i c a n t  improvement i n  many i n s t r u c t i o n a l  programs. By t h e  same 
token,  t h e  broad  p r i o r i t i e s  of  non-salary needs ,  such a s  our  l i b r a r y  ac- 
q u i s i t i o n  program, have t o  b e  b u i l t  i n t o  t hose  dec i s ions .  And a  commit- 
tee, o r  a  s t r u c t u r e ,  t h a t  would l e t  t h e r e  b e  advanced cons ide ra t i on ,  
would be  extremely h e l p f u l  i n  making t h e  l a t e r  d e t a i l e d  dec i s ions .  

For example, I have worked t h i s  f a l l  w i t h  my own Sena te  advisory  
committee on ques t i ons  of  compensation p o l i c y  o t h e r  than t h e  amount of 
money, and i t  w i l l  b e  extremely h e l p f u l  i n  t h e  f u t u r e  i f  t h i s  Assembly 
can r e c e i v e  t h a t  k i n d  of r e p o r t ,  and approve, modify, o r  disapprove t h e  
proposed p o l i c i e s ,  because they  can then  be  u t i l i z e d  i n  developing a  
compensation program i n  any g iven  year .  

We have worked w i t h  t h e  Committee on Economic S t a t u s .  It would be  
extremely h e l p f u l  i f  any of t h e  t h r e e  sugges ted  groups would come t o  
some a r t i c u l a t e d  d e c i s i o n  a s  t o  t h e  b a s i s  upon which o u r  r eques t  f o r  
compensation should  b e  genera ted .  We have worked on a  b a s i s  t h a t  t h e r e  
a r e  p e e r  i n s t i t u t i o n s  w i t h  which we should ach ieve  compet i t ive  capac i ty .  
We have t r i e d  t o  develop a  system of  r eques t s  i n  which we would s ay  t h a t  
i f  w e  a r e  a t  t h e  t o p  of t h e  t h i r d  q u a r t i l e  i n  salaries of t h a t  p e e r  group 
we w i l l  b e  compe t i t i ve ,  because t h e  d i f f e r e n c e  between t h e  t op  q u a r t i l e  
and t h e  t op  of  t h e  t h i r d  does n o t  mean t h a t  we cannot b e  compet i t ive  i n  
every r e a l  sense .  Maybe t h a t ' s  t oo  low; i n  any c a s e ,  i t  would be  very  
h e l p f u l  i n  fo rmu la t i ng  t h e  compensation r eques t  i f  t h a t  k ind  of method- 
ology could b e  a r t i c u l a t e d  by a  committee and submi t ted  t o  t h i s  group and 
some agreement reached. That i s  always,  by t h e  way, t h e  f i r s t  s t e p  i n  
t h e  formula t ion  of t h e  compensation program, which annua l ly  p r e s e n t s  t h e  
l a r g e s t  and f i r s t  p r i o r i t y  expendi tu re  i t em  of new money and o ld .  

The second s t e p  comes a f t e r  w e  r ece ive  an i n d i c a t i o n  from t h e  
Governor a s  t o  t h e  recommendation h e  w i l l  make i n  h i s  budget b i l l .  A 
ten-year s tudy  i n d i c a t e s  t h a t  t h e  f i n a l  a p p r o p r i a t i o n  f o r  t h i s  Un ive r s i t y  
is  p r e t t y  w e l l  c o n t r o l l e d  by t h i s  recommendation. For  t h a t  reason ,  some 
two y e a r s  ago w e  extended ou r  l i a i s o n  e f f o g t s  i n  Lansing t o  spend much 
more t ime wi th  t h e  Governor 's  budget o f f i c e  than  i n  e a r l i e r  yea r s .  We 
a r e  very hope fu l  t h a t  a s  a  r e s u l t  w e  w i l l  a t  l e a s t  go i n t o  t h e  l e g i s l a t i v e  
process  w i t h  a  decen t  recommendation. 



We need,  however, a f t e r  t h a t  i n d i c a t i o n  of compensation a r i s e s ,  
t o  have a  p l a c e  t o  which we can r e p a i r ,  and aga in  t h e  k ind  of s t r u c t u r e  
t h a t  ha s  been sugges t ed  would b e  extremely u s e f u l  i n  t h i s  r ega rd  i f  it 
were accep t ab l e  t o ,  unders tood by ,  and had c r e d i b i l i t y  w i t h  t h e  f a c u l t y ,  
t o  s e e  whether o r  n o t  t h e  Governor 's  response comes anywhere n e a r  ade- 
quacy, and i f  n o t ,  what s t e p s  might be taken  t o  modify t h a t  recomenda-  
t i o n  i n  t h e  L e g i s l a t u r e  o r ,  u l t i m a t e l y ,  t o  p r epa re  f o r  a l t e r n a t i v e  
sources  t h a t  would prov ide  an adequate  compensation program. 

The t h i r d  s t e p  comes a f t e r  t h e  Senate  has  a c t e d ,  because by t h a t  
time we have two ou t  of t h r e e  i n d i c a t i o n s  of  where t h e  f i n a l  r e s u l t  w i l l  
l i e .  A t  t h a t  p o i n t  w e  can g e t  f a i r l y  s p e c i f i c  about budget a l l o c a t i o n  
p o t e n t i a l s ,  and t o  s e e  whether  o r  n o t  a d d i t i o n a l  resources  must be  devel- 
oped i n  o rde r  t o  meet minimum requirements .  

I t h i n k  t h e  t h r e e  sub-groups M r .  Fleming has  sugges ted  r ep re sen t  
t he  t h r e e  most s i g n i f i c a n t  a renas  ; T plead  w i t h  you n o t  t o  add more now. 
By jud i c ious  u s e  of e x i s t i n g  Sena te  advisory committees i t  should be  
p o s s i b l e  t o  g e t  t h e  k ind  of f a c u l t y  i n p u t  t h a t  is sought  on almost any 
s u b j e c t  t h a t  you choose. I t h i n k  t h e  S t e e r i n g  Committee might b e  asked,  
along w i t h  SACUA, t o  a l l o c a t e  r e s p o n s i b i l i t y  f o r  such s t u d i e s  a s  a r e  
needed by t h e  t h r e e  sub-groups. Frankly ,  one of t h e  problems t h a t  pres-  
e n t l y  e x i s t s  is  a m u l t i p l i c i t y  of committees t h a t  slows down, 1 t h ink  
wi thout  corresponding g a i n ,  t h e  processes  of  g e t t i n g  f a c u l t y  , adminis t ra-  
t i v e ,  and s t u d e n t  i n p u t  i n t o  a  p a r t i c u l a r  problem, The sugges ted  s t r u c t u r e  
might h e l p  t o  a l l e v i a t e  t h i s  problem, 

A s  an example of  p o s s i b l e  i n p u t s  from e x i s t i n g  committees, t h e  
Economic S t a t u s  Committee is  c u r r e n t l y  under tak ing  s t u d i e s  on what our  
s t a f f  b e n e f i t  program should  b e ,  and t h e  r e l a t i o n  which a l l o c a t i o n s  t o  
s t a f f  b e n e f i t s  shou ld  b e a r  t o  d i r e c t  s a l a r y  improvements. We don ' t  have 
t o t a l  freedom h e r e ;  i n  t h e  budget y e a r  1972-73 we w i l l  i n v e s t  about $322,000 
i n  S o c i a l  S e c u r i t y  growth. This  was n o t  o u r  d e c i s i o n ,  b u t  i t  c o s t  d o l l a r s  
i n  our  compensation. However, t h e r e  remain a d d i t i o n a l  dec i s ions  t o  b e  
taken by us.  Some o f  t hose  have been a r t i c u l a t e d  by t h e  Academic A f f a i r s  
Committee, 

I n  conc lus ion ,  I would s imply l end  my encouragement t o  what M r .  Flem- 
i ng  has  suggested.  Although a l l  t h e  t 's  cannot b e  c ro s sed  and t h e  i ' s  
d o t t e d ,  t h e r e  is a  r e a l  need,  I b e l i e v e ,  f o r  t h e  development of a  s t r u c t u r e  
which w i l l  a t t a c k  a  problem t h a t  e x i s t s  f o r  t h i s  Un ive r s i t y  concerning t h e  
a l l o c a t i o n  of r e sou rce s .  

I should  add t h a t  we have been working f o r  a  y e a r  w i t h  t h e  Commission 
on Resource A l l o c a t i o n ,  who a r e  t o  produce a  r e p o r t  by nex t  s p r i n g  on what 
ought t o  be  done i n  t h a t  d i r e c t i o n .  That Commission has  a  few ideas  t h a t  
have been d i s t r i b u t e d  t o  you concerning how t h e  mechanism can work; I urge 
t h a t  t hose  b e  cons idered .  

We can, w i t h  t h e  suppor t  of t h i s  group and o t h e r s ,  g e t  a mechanism 
o p e r a t i v e  t h a t  w i l l  b r i n g  t o  t h e  Un ive r s i t y  a  s t a b i l i t y  and c r e d i b i l i t y  
f o r  some very d i f f i c u l t  d e c i s i o n s  t h a t  a r e  going t o  b e  made t h a t  w i l l  be  
very u s e f u l  i n  keeping t h e  Un ive r s i t y  where we a l l  want i t  t o  be .  



Chairman Norman s a i d  t h a t  t h e  f l o o r  was open f o r  ques t i ons  and d i s cus s ion  
by Assembly members and g u e s t s .  

COMMENTS P r o f e s s o r  Kaplan, chairman of t h e  Proper  Role Committee, came forward and 
AND drew a t t e n t i o n  t o  t h e  memorandum from t h e  Sub-committee on P lanning  Mechanisms 
QUESTIONS t h a t  had been d i s t r i b u t e d  t o  t h e  Assembly. He s a i d  t h a t  t h e  long-range plan- 

n ing  group was t h e  c e n t e r  of t h e  Proper  Role ~ o m m i t t e e ' s  concern.  Following 
a  meeting a t  I n g l i s  I-louse i n  t h e  s p r i n g ,  t h e  Proper  Role Committee had been 
c a l l e d  on t o  look a t  p o s s i b l e  p lanning  mechanisms. The group had worked hard  
a t  t h i s  ass ignment ,  meet ing w i t h  SACUA, t h e  P r e s i d e n t ,  and v a r i o u s  deans.  

One of t h e  tough ques t i ons  was whether such a  group should  b e  p a r t  of 
t h e  a d m i n i s t r a t i o n  o r  should  b e  advisory ,  A pu re ly  advisory  group might have 
no e f f e c t  on t h e  course  of e v e n t s ,  wh i l e  a  group t h a t  was p a r t  of t h e  adminis- 
t r a t i o n  might upse t  e x i s t i n g  s t r u c t u r e s .  P r e s i d e n t  Fleming's sugges t i on  seemed 
t o  o f f e r  hope of avo id ing  t h i s  d i f f i c u l t y ,  w i th  t h e  p lanning  group a t t a ched  t o  
t h e  a d m i n i s t r a t i v e  s t r u c t u r e ,  b u t  n o t  i n  a  c e n t r a l  p o s i t i o n .  The s p r i n g  h a l f -  
term,  when many f a c u l t y  members would i n  Ann Arbor bu t  n o t  engaged i n  t each ing ,  
might be  a  good time f o r  f a c u l t y  members t o  t a k e  a c t i v e  r o l e s  i n  t h e  proposed 
committee, 

P r o f e s s o r  Kaplan went on t o  s a y  t h a t  t h e  Un ive r s i t y  was exper ienc ing  g rea t  
p r e s s u r e s  from o u t s i d e  a t  t h e  p r e s e n t  t ime. The ques t i on  was how we could ad- 
j u s t  t o  t he se .  He expressed  h imse l f  as s t r o n g l y  i n  f avo r  of going ahead w i th  
t h e  P r e s i d e n t ' s  p roposa l s .  

P r o f e s s o r  Colburn drew a t t e n t i o n  t o  t he  need f o r  t h e  committee t o  have 
access  t o  in format ion ,  i nc lud ing  some c o n f i d e n t i a l  d a t a  such  a s  s a l a r i e s .  He 
made i t  c l e a r  t h a t  he  was s t r o n g l y  i n  f avo r  of t h e  i d e a s  t h a t  had been pre- 
s en t ed .  

P r o f e s s o r  Rosemary S a r r i ,  chairman of t h e  Resource A l l o c a t i o n  Commission, 
r e f e r r e d  b r i e f l y  t o  some of t h e  p o i n t s  r a i s e d  i n  t h e  commentary on t h e  pro- 
posa l s  d i s t r i b u t e d  t o  t h e  Assembly by t h e  Commission. 

P r o f e s s o r  Cohen s a i d  t h a t  h e  sha red  Vice-President  Smith 's  concern wi th  
p o s s i b l e  overgrowth and redundancy of committees. Also h e  wanted t o  ask  where 
a  r e c o n s t i t u t e d  Economic S t a t u s  Committee a long t h e  l i n e s  of t h e  Rights  and 
R e s p o n s i b i l i t i e s  r e p o r t  might f i t  i n t o  t h e  s t r u c t u r e .  

P r e s iden t  Fleming s a i d  t h a t  many p o i n t s  had been l e f t  open, f o r  example, 
t h e  make-up of t h e  proposed committees. How o t h e r  committees f i t  i n t o  t h e  
p i c t u r e  remained t o  b e  r e so lved ,  W e  f e l t  t h a t  t h e  f i r s t  s t e p  should  be  t o  
g e t  t h e  S t e e r i n g  Committee working. 

Chairman Norman s a i d  t h a t  some had wondered how c o n s u l t a t i v e  n e g o t i a t i o n ,  
w i t h  f a c u l t y  members i n  a r o l e  of advocacy, could f i t  i n  w i t h  p a r t i c i p a t i o n  on 
an advisory  b a s i s .  H e  added t h a t  SACUA had rece ived  a  r e p o r t  from t h e  Academic 
A f f a i r s  Advisory Committee, r a i s i n g  a  number of ques t i ons  about t h e  proposed 
s t r u c t u r e s ,  and t h a t  h e  was t r y i n g  t o  schedule  a  meeting w i t h  them. 

I n  response t o  a  f u r t h e r  exp re s s ion  of concern by P r o f e s s o r  Rucknagel 
about t h e  p r o l i f e r a t i o n  of committees,  Chairman Norman remarked t h a t  t h e  
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committee s t r u c t u r e  had grown l i k e  Topsy, and might need re - th ink ing .  A 
s e v e r e  problem was one of communication between d i f f e r e n t  groups concerned 
w i th  t h e  same problems ; t h e  r e c e n t  d i s c u s s i o n  on budget a l l o c a t i o n  was an 
example. H e  po in t ed  ou t  t h a t  some sugges t i ons  d i d  no t  r e q u i r e  l e g i s l a t i o n  
by t h e  Assembly. Perhaps a c a b i n e t  o r  shadow-cabinet of committee chairmen 
could be s e t  up t o  meet w i t h  SACUA, f o r  example. 

Re fe r r i ng  t o  t h e  agenda i t e m  concerned w i th  appointments t o  committee 
vacanc i e s ,  Chairman Norman s a i d  t h a t  he  would l i k e  t o  have t h e  Assembly's 
permission t o  waive t h e  r u l e s  i n  o r d e r  t o  p r e sen t  two nominations t h a t  had 
n o t  been p rev ious ly  announced. F i r s t ,  however, he  asked whether  t h e r e  were 
a d d i t i o n a l  nominations f o r  t h e  vacancy i n  t h e  Research P o l i c i e s  Committee. 
There were none, and a motion t o  have t h e  Sec re t a ry  c a s t  a unanimous b a l l o t  
f o r  P r o f e s s o r  Cooper r ider ,  ( r e p l a c i n g  P ro fe s so r  Jackson) was passed.  

With t h e  permiss ion  of  t h e  Assembly, he  then  presen ted  nominations f o r  
two vacanc ies  on t h e  Academic A f f a i r s  Advisory Committee. SACUA w a s  nominat- 
i n g  P ro fe s so r s  S teve  Paraskevopoulos ,of  t h e  School of A r c h i t e c t u r e ,  and 
Terrence T i ce ,  of t h e  School  of  Educat ion,  t o  f i l l  t h e  p l ace s  of P ro fe s so r s  
Eugene Litwak and Finn Michelsen. These nominations were a l s o  accep ted  unani- 
mous l y  . 

Under t h e  heading of o l d  b u s i n e s s ,  P r o f e s s o r  Scherer  asked,  "Where do 
we go from h e r e  on a l l  t h e s e  proposa l s?"  Chairman Norman s a i d  t h a t  SACUA 
had agonized over  t h e  s i t u a t i o n .  I deas  seemed t o  be  coming i n  from a l l  
d i r e c t i o n s  a t  once. 

P r o f e s s o r  L e s l i e  Kish s a i d  t h a t  he  welcomed t h e  new s t r u c t u r e s  i f  t h e  
committees would be  i n  touch w i t h  bo th  t h e  Assembly and t h e  admin i s t r a t i on .  
H e  asked what would b e  t h e  composition of t h e  committees. 

Chairman Norman s a i d  t h a t  some s e r i o u s  ques t i ons  were r a i s e d  by t h e  
Resource A l loca t i on  Commission. H e  sugges ted  t h e  format ion of nominating 
committees t o  h e l p  SACUA recommend people .  

P r o f e s s o r  Franken s a i d  t h a t  he  was g r a t i f i e d  t h a t  t h e  a d m i n i s t r a t i o n  
was w i l l i n g  t o  s ea r ch  o u t  sou rce s  of adv ice ,  With regard  t o  t h e  problem 
of r e p r e s e n t a t i o n ,  he  s a i d  t h a t  h e  was n o t  e s p e c i a l l y  worr ied  about  i t ,  
s i n c e  most f a c u l t y  members on committees t r y  t o  g e t  away from t h e i r  own 
i n d i v i d u a l  b i a s e s .  He added t h a t  he  wouldn ' t  mind i f  P r e s i d e n t  Fleming 
made t h e  i n i t i a l  cho ice  of committee members, o r  asked SACUA t o  prov ide  
names. 

P r o f e s s o r  Schulze sugges ted  t h a t  t h e  f a c u l t y  had t o  dec ide  what i t s  
r o l e  was t o  be  i n  s o l v i n g  t h e s e  problems. Advocacy and c o l l a b o r a t i o n  were 
a l t e r n a t i v e s  sugges ted  by t h e  Reed r e p o r t  and M r .  Fleming's p roposa l s ,  
r e s p e c t i v e l y .  

P r o f e s s o r  Scherer  s a i d  t h a t  w h i l e  some had seen  t h e s e  r o l e s  as competi- 
t i v e ,  i t  was p o s s i b l e  t h a t  they might be  complementary. But i f  one proposa l  
was taken  up f i r s t ,  t h e r e  was t h e  p o s s i b i l i t y  of f o r e c l o s i n g  cons ide ra t i on  of 
t h e  o t h e r .  
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P r o f e s s o r  Ker r  s a i d  he  was i n  f a v o r  of t ak ing  an advisory r o l e .  H e  
agreed w i t h  P r e s i d e n t  Fleming t h a t  r e s p o n s i b i l i t y  had t o  b e  p inpoin ted  on 
a d m i n i s t r a t o r s .  I-Ie s a i d  t h a t  s t a g n a t i o n  was a  hazard i n h e r e n t  i n  t h e  zero- 
growth s i t u a t i o n  t h a t  we were now f aced  w i t h ,  and po in ted  ou t  t h a t  t h e  
s t r e n g t h  of t h e  Un ive r s i t y  depended upon f a c u l t y ,  n o t  committees. 

P r o f e s s o r  Rucknagel s a i d  t h a t  he  d i d n ' t  s e e  t h a t  an advisory  r o l e  
n e c e s s a r i l y  p rec luded  an advocacy one. It a l l  depended on how t h e  adminis- 
t r a t i o n  r e a c t e d  t o  adv i ce ;  h i s  own opin ion  w a s  t h a t  t h e  a d m i n i s t r a t i o n  would 
l i s t e n .  P r o f e s s o r  Cohen s a i d  t h a t  h e  would l i k e  t o  urge t h a t  when t h e  advis-  
o ry  program went forward we should  coopera te  bu t  should a l s o  exp lo re  t h e  i d e a  
of c o n s u l t a t i v e  n e g o t i a t i o n s .  P r o f e s s o r  Kish remarked t h a t  t h e  mere f a c t  t h a t  
w e  have p r o f e s s o r s  on committees i s  n o t  s u f f i c i e n t .  It was important  t h a t  the  
committees should  r e p o r t  n o t  on ly  t o  t h e  P r e s i d e n t ,  b u t  a l s o  t o  t h e  Assembly. 
Chairman Norman s a i d  t h a t  t h e  Un ive r s i t y  had opera ted  w i th  an i n t e r f a c e  system 
f o r  some t i m e ,  H i s  guess  was t h a t  annual  o r  semi-annual r e p o r t s  would b e  
enough, He no t ed  t h a t  one omission from t h e  proposa l s  w a s  a  b roader  i n p u t  t o  
day-to-day budget d e c i s i o n s ,  

Under t h e  heading of new b u s i n e s s ,  P r o f e s s o r  Colburn s a i d  t h a t  h e  h a t e d  
t o  end t h e  meet ing on a too-ser ious  no t e .  H e  moved t h e  fo l lowing  r e s o l u t i o n :  
 h he Sena te  Assembly ex tends  t o  Bo Schembechler, h i s  coaching s t a f f ,  and t h e  
Un ive r s i t y  of Michigan f o o t b a l l  team o u r  cong ra tu l a t i ons  f o r  t h e i r  o u t s  t and ing  
s ea son ,  and ou r  b e s t  wishes  f o r  a  s u c c e s s f u l  New Year ' s  Day i n  Pasadena." The 
motion was passed  unanimously, 

P r o f e s s o r  Ehrenkreutz  sugges ted  t h a t  Copernicus'  500th ann ive r sa ry  should 
n o t  b e  f o r g o t t e n .  

The meet ing adjourned a t  5:17 p.m. 

Wi l f red  M. Kincaid 
S e c r e t a r y  




