
ITC Meeting Notes (3/26/2018) 
 
Attendees: Kincaid Brown, Marisa Conte, Sharon Geva, Ivo Dinov, Raj Mangrulkar, Yannis Paulus, Ken Varnum  

 
Discussion items: 

o ARC-TS Slidedeck: http://myumi.ch/aV7kz  
o ARC = ARC-TS + CSCAR + MICDE + MIDAS, see http://arc.umich.edu/  
o Michigan Medicine Data-Stewardship Model (pending), see http://cio.umich.edu/data-stewardship  
o Andrew Rosenberg oversees the massive campus IT organization including the HITS (MSIS + 

MCIT, Clinical Enterprise IT) and Research IT 
o Current free-services (e.g., Yottabyte) may eventually become paid for (for faculty/research 

teams) 
o Price incentives to leverage department/school contributions, costs and use 
o “Silver Plan” – 3-tier system 

 80%-ers: minimal needs (80% of the users), consume minimal resources for free 
 All students are part of 80%-ers, unless they are part of 20%-er lab projects 

 19%-ers: faculty/research groups consuming the majority of the resources, e.g., 100-
1,000’s of cores, charged only for direct use, funds used for HW-replacements 

 1%-ers: Big Team Collab projects, require custom engineering, costs are charged for 
labor, as needed 

 Plan proposed in 2017, but on hold due to CIO changes. Plan requires agreement 
between the Big-3, LS&A, CoE, SoM. 

o Data Den Archive – faculty pay once, UM pays for ongoing support. $33/TB/Yr, includes 
encryption 

o … 

  
  


