Medical Affairs Advisory Committee Meeting
December 16, 2020

Members Participating by Zoom: Jill Cherry-Bukowiec, Ivo Dinov, Lisa Low (Chair), Cormac Maher, Benjamin
Moy, Krupa Patel, Suomya Rangarajan, Marshall Runge (Dean), Deirdre Spencer, John Tranfaglia, Terri VVoepel-
Lewis

Absent: Ajjai Alva, Jawad Al-Khafaji, Stephanie Chervin, Chandon Kumar-Sinha

Presenters: Sandro Cinti, MD
Professor, Internal Medicine

Topic of Discussion: COVID-19 Vaccination Program Roll-out at Michigan Medicine

Vaccinations:
e Ford Auditorium: goal is to administer 500 vaccines a day.
e January off-site locations: 5-10 vaccinators per site
e Per day goal: 1,500 — 2,000 vaccines administered
¢ Michigan Medicine will request 10,000 doses per week. We will typically not receive less than 975 doses,
but we never know what we will receive.

Outside of Michigan Medicine:
e CVS has been subcontracted to administer the vaccine to people residing in nursing homes and employees.
e Washtenaw County will vaccinate 45,000 people. The challenge will be to find vaccinators.

Dr. Runge comments:

e Dashboard will be formulated to provide data on vaccination stats.

e Itis still unknown if COVID-19 vaccines will be required.

e Michigan Medicine is developing marketing/videos & outreach efforts to ensure that the distribution of the
vaccine is equitable. We will be reaching out to faith organizations; seeking black doctors, nurses, residents
and sports figures to film videos and/or still pictures receiving the vaccine.

e COVID-19 Saliva testing is being held in Towsley.



