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Building a Culture of Health & Well-Being

at Michigan Medicine




U-M Philosophy of Well-Being
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Benefits, Health and Well-Being
OVERVIEW

MENTAL HEALTH OCCUPATIONAL

CONSULTATION SERVICES
Comprehensive benefits Wellness and health Confidential employee Prevention, treatment
programs for faculty, staff risk reduction services counseling services and rehabilitation of
and retirees, including for faculty, staff and and department-level occupational illnesses
medical, life and dental their dependents services such as crisis and injuries
insurance as well as the management and stress
long-term disability and management interventions

retirement programs
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MHealthy Vision

MHealthy envisions a U-M community where every
person has an equal opportunity to thrive in all
dimensions of well-being.
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MHealthy Service Integration
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COVID-19 Response

e Partnered with OHS, Mich Med and Campus partners on
vaccine response
e Enhanced mental and emotional health programming
e Increased focus on employee
financial well-being
o Updated leadership training e
to “Leaders Creating a Culture #HailToTheFrontLine
of Connection” 15 41 1 M
e Transitioned some programs e Bl
. vaccines administered
and events to virtual formats asof end of day 11721

Mo

MICHIGAN STADIUM




Mental Health Counseling and
Consultation Services

e Faculty and Staff Counseling and Consultation
Office (FASCCO)

e Office of Counseling and Workplace Resilience
(OCWR)




Office of Counseling and
Workplace Resilience (OCWR)

Counseling services

COMPASS Peer Support Network
Innovative interventions

Outreach and training

Michigan Medicine partnerships
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Social Determinants of Health

" ¢ Economic instability

O Resource Coach program
H mini-grants

B connecting to resources

k‘ 8l ¢ Food insecurity
‘ o food-sharing cupboards

O cooking education
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Programs and Services

e Tobacco Consultation Services

e Alcohol Management Program

e Chronic Condition Management
e Nultrition

e Physical Activity

e Online health information, tools
and resources

o Asset Health Portal
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Environmental Supports

e [obacco-free environment
e Reflection spaces

e Healthy catering, dining &
vending options

e Farmers Markets
e \Walking maps
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Keys to Building a Healthy Culture
“The Triad”

Wellness
Committee

Yogwen?
1Y)eoy N

M MREALTRY



Initiatives at Michigan Medicine

e Focused Partnerships
O MHealthy Be Well Breaks

O MHealthy Journeys
O Take Ten :
O Joint and Muscle Care

B Upper Torso Care
B Back Care
B Hand and Foot Care

e Sleep
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Research and Evaluation

« Committed to rigorous evaluation
« Supporting U-M’s academic mission
» Contributing to research

 Leading in workplace
wellness

— &C Everett Koop

wimer AN ational
Health Awards
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2019 Overall Health Risks for Michigan Medicine
by Faculty and Staff Status

46.42%
Low
60.89%

48.32%
m Staff (n=11,787)

m Faculty (n=716)

Moderate

High

0% 10% 20% 30% 40% 50% 60% 70%

*Note: Higher risk is associated with poorer health. 0-2 High Health Risks = Low Risk,
3-5 High Health Risks = Moderate Risk, 6+ High Health Risk = High Risk




2019 Percentage at High Risk for Self-Reported Health Risks for
Michigan Medicine by Faculty and Staff Status

60.91%

Stress 60.85%

1 I

0
Physical Inactivity - 652}01.71 %o

|

39.35%

Back Pain 24 04%

|

35.55%

Nutrition 26.74%
q m Staff (n=12,032)

o —
Obese (BMI > 30.0) g 31.01% = Faculty (n=733)
i 29.34%
Depression TS 1%

Alcohol

Tobacco

20% 30% 40% 950% 60% 70%
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2019 Sources of Stress for Michigan Medicine by Faculty and Staff
Status

Coping with too much to do 32.59%

42.97%
32.26%

Job responsibilities 46.79%

Finances loan mortgage 26.45%

|

10.78%

Family problem 19.01%

14.19%

15.83%
15.83%

14.55%

Relationships at work

Other major source of stress 6.68%

13.85% m Staff (n=12,032)

12.01%
m Faculty (n=733)

Personal iliness injury S 550/3298%

lliness or injury of loved one

11.11%

Dealing with child care 19 65%

9.02%
9.28%

7.74%

Care of elderly parent

Death of a spouse, life partner or other loved one 3.96%

3.72%

Divorce or separation 191%

2.15%
Legal problem 1539,
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We are all in this

TEXGETHER

Thoughts and Questions

Karen Schmidt, Senior Director - MHealthy
kgschmid@umich.edu

mhealthy.umich.edu
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