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Discussion Framing

This priority--understanding our work, determining our 
impact, and telling our stories--is related to all other Student 
Life strategic priorities for 2021-2022. 

The goals of each priority are built on and informed by a clear 
understanding of relevant past work, both individually as units 
and collectively as a division. 

Measurement and analysis of progress toward the goals will 
determine the impact of that work. And, the collective impact 
becomes part of the divisional narrative, or the stories we tell 
about ourselves and our work with students. 



Today’s Discussion

Student Life’s Research and Assessment Effort
 Why / What / How / Who

Student Life Divisional Core Work
 Community Development and Learning Experiences
 Health and Well-being
 Student Support, Intervention, and Advocacy
 Educational Experiences / Student Learning Agenda

(DEI activities are embedded in each set of work)

For each set of work, I will discuss
 student engagement in Fall 2021
 example findings from Student Life studies

Fall 2021 end-of-semester analysis plans



Student Life’s Research 
and Assessment Effort



Why does Student Life conduct assessment?

 To understand how our work affects students

 To continually improve the conditions that support 
student learning

 To tell the stories of our relationships with students 
and their achievement of our core learning outcomes



What is Student Life’s assessment model?

Assessment is conducted both 
globally (at the Division level) 
and locally (at the unit level)



What does Student Life measure?

 Perceptions / participation  / feelings of belonging 
 Unit-specific outcomes
 Divisional core learning outcomes:

 

The ability to work with and 
learn from others, whose 
identities may differ from 
their own, to accomplish 

goals and solve problems 
 

The ability to explain how 
social identities and 

experiences shape meaning-
making and ethical decision-

making practices 

 

The ability to discuss 
learning, integrate new 

information,  
and apply learning  

across contexts 
 

The ability to identify  
and discuss values and 

beliefs that shape  
learning, behavior, and 

professional goals 

 

The ability to understand 
how to promote  

personal health and  
well-being and 

manage life's challenges 
 

The ability to reflect on 
personal expectations and 

the expectations  
of others for  

learning and growth 

 



How does it all fit together?

Our overarching question:
how do student characteristics 
and the experiences they have on campus
affect achievement of SL’s learning outcomes?

We analyze using a standard college impact model (I-E-O):

Input + Experiences = Outcomes

But, we use equity-minded, student-centered 
methods to ensure we uncover the unique 
experiences of marginalized student populations



Who are our students?

Collected by U-M

First-generation

Citizenship (type 
and country)

Estimated family 
income

Collected by U-M;
expanded by SL

Race and 
ethnicity

Collected by SL

Gender

Transgender

Faith identity

Disability

We collected 
these from the 
first-year cohort 
in Summer 2021 
and are currently 
collecting from 
the full student 
population





Core Work:
Community Development 
and Learning Experiences



Student Engagement in Fall 2021 (to date)
Represents attendance
at approximately four 
major events for each first-
and second-year student

Represents all officers 
of recognized student 
organizations who may 
access both live and 
asynchronous resources 
and receive support and 
guidance from CCI on 
intra-group operations

Represents attendance at programs 
across the division such as residence 
hall events and activities, cross-unit 
offerings like Meals of Meaning, and 
larger gatherings like UMix, Festifall, 
and Party in the Park



Related findings from SL Studies

23%

26%

28%

33%

44%

52%

57%

57%

56%

47%

25%

18%

15%

11%

9%

felt welcomed

learned about or experienced U-M traditions

felt a part of the U-M community

explored options within student organizations

connected with other students

Community-building aspects of Welcome to Michigan: 
The relationship between FY students' level of desire and outcome

(measured late September/early October 2021)

Desire not met Desire met Desire exceeded

In general, students from marginalized backgrounds had less of their 
desire met than their majority peers for feeling part of the U-M community, 
for feeling welcomed, and for connecting with other students.



Core Work:
Student Intervention, 

Support, and Advocacy



Student Engagement in Fall 2021 (to date)

Examples:  
 communication with 

faculty on behalf of  
students experiencing 
personal or family issues

 students needing hotel 
stay after being displaced 
from off-campus housing

 students needing 
emergency funding

 regular check-ins from Q/I 
coordination staff

 snack basket upon arrival
 meal delivery (requests can be 

made for dietary needs, 
allergies, and Kosher/Halal) 

 Dean of Students offers case 
management and support

Individual support and 
advocacy by staff in:  
 International Center
 Ombuds
 OSCR
 SAAS (SSD and 

Accommodations Testing)
 SAPAC
 Student Legal Services
 Spectrum Center
 and appts with a Resource Navigator



Related findings from SL Studies

17%

9%

17%

38%

28%

35%

31%

37%

28%

12%

26%

17%

deal with uncertain situations while you try to achieve your goals

persevere even when you're faced with obstacles and setbacks

turn difficulties or failures into opportunities for the future

Entering FY students’ self-ratings of their abilities related to resilience and agency 
(measured late summer 2021)

Weak Fair Good Very good Excellent

In general, students from marginalized backgrounds rate themselves 
lower than their majority peers on abilities related to resilience and agency.



Core Work:
Health and Well-being



Student Engagement in Fall 2021 (to date)

Individual and group fitness activities offered by 
Rec Sports and SAAS: Adaptive Sports and Fitness

Individual appointments with clinicians and 
staff in UHS, CAPS, and Wolverine Wellness

Individual shopping sessions 
at Maize and Blue Cupboard

Examples include:
 Alternatives to alcohol programming, such as 

Late Nite Bite and Game Days @ the Union
 Compassionate Conversations
 Visits with Hawkeye the Wellness Dog



Related findings from SL Studies

2%
5%

11%

23%
28%

34%35%

27%
24%

11%

physical health mental or emotional health

Entering FY students’ self-ratings of their physical and mental/emotional health 
(measured late summer 2021)

Weak Fair Good Very good Excellent

In general, students from marginalized backgrounds rate themselves lower
than their majority peers on both physical and mental or emotional health.



Core Work:
Educational Experiences



Student Engagement in Fall 2021 (to date)



Related findings from SL Studies

0% 2% 5%8% 16% 20%
44% 46% 43%48%

36% 32%

I actively seek to understand the views of people with
backgrounds and perspectives different from my own.

I can work with others to identify a problem or need
within a specific field, group, organization, or

community.

I can work with others to develop a plan and take
action in order to address the needs of a group,

organization, or community.

Entering FY students’ self-ratings of abilities within the Student Life
‘Collaboration Across Differences’ Core Learning Outcome 

(measured late summer 2021)

Not at all A little Somewhat A lot

In general, students from marginalized backgrounds rate themselves 
higher than their majority peers on Collaboration Across Differences abilities.



Fall 2021 end-of-semester 
analysis plans



Approach

Fall 2021 Outcomes Study survey is currently in the field

5,000+ completed responses / 3,000+ in process

Measures:
 SL core learning outcomes
 resiliency and agency
 well-being
 belonging
 leadership competencies
 personal characteristics (ex: motivation, kindness, integrity)
 feelings since beginning of year (ex: hopeful, overwhelmed)
 full set of demographics



For all students who engaged with Student Life 
in Fall 2021 and completed the Outcomes Study, 
we will model for each outcome:

Outcome Demographic 
characteristics

Fall 2021 
participation 

grouped by core 
work/learning 

agenda category



Format of eventual results

This is one set of 
results from the First-
year Foundations 
Study in August 2021.



Questions
and

Discussion
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